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A Note From Our SENCO 

Mrs Butcher is the acting SENCO across 
The Swallowtail Federation.

“At all of our three inclusive mainstream 
schools, we pride ourselves on equal 
opportunity for all. No matter what barriers 
to learning children may face, we work 
together with the child, their family and 
teaching team to ensure they make good 
progress and are able to enjoy every 
aspect of school life.”



What is an SEN information report?

► This report is written to help children and their families understand the 
provision we offer to those with special educational needs and or 
disability (SEND)

► We have a legal requirement to share information with you 

► We must review it and publish it annually 

► This requirement is set out in the SEN Code of Practice which can be 
found here:

SEN Code of Practice 

► We have worked with our families to ensure this information is clear 
and hope you find the information you are looking for within! We 
welcome your feedback and thank you for reading ☺

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25


Areas of SEND in our schools

For children recorded as SEND, here is a breakdown of the board areas of need as identified in the SEND 

Code of Practice, for each of our schools. Please note that pupils may have overlapping needs in more that one 

category.

Catfield Hickling

Sutton

Cognition and Learning Communication and Interaction Social Emotional and Mental Health Physical and/or Sensory



What to do if you have concerns your 

child may have SEN

Our classroom teachers always welcome open and supportive conversations around a child’s progress in any area 
of the curriculum. They are the primary point of contact and can be reached via email through the school offices:

► office@hickling.norfolk.sch.uk

► office@catfield.norfolk.sch.uk

► office@sutton.norfolk.sch.uk

They are also available at the end of the school day for a short discussions or to arrange a more formal meeting.

The federation SENCO Natalie Butcher  also warmly welcomes communication with families and can also be 
contacted via email:

head@catfield.norfolk.sch.uk (please note this address is the same for all 3 schools)

mailto:office@hickling.norfolk.sch.uk
mailto:office@catfield.norfolk.sch.uk
mailto:office@sutton.norfolk.sch.uk
mailto:senco@catfield.norfolk.sch.uk


Policies and provision 

⮚ Inclusion Policy

⮚ Safeguarding Policy

⮚ Accessibility Plan 

⮚ Behaviour Policy

⮚ Equality and Diversity Statutory Duty and Objectives

⮚ Complaints Procedure 

⮚ Administration of Medicines

⮚ Admission Policy 25-26

⮚ Provision for Autistic Spectrum Disorder 

⮚ Provision for Cognition and Learning needs 

⮚ Provision for Communication and Interaction needs 

⮚ Provision for Social, Emotional, Mental health needs

Please click on the links below to find more information about our policies and provision. 

These can all be found on our Federation website

https://www.swallowtailfederation.co.uk/attachments/download.asp?file=577&type=pdf
https://www.swallowtailfederation.co.uk/attachments/download.asp?file=591&type=pdf
https://www.swallowtailfederation.co.uk/attachments/download.asp?file=252
https://www.swallowtailfederation.co.uk/attachments/download.asp?file=573&type=pdf
https://www.swallowtailfederation.co.uk/attachments/download.asp?file=606&type=pdf
https://www.swallowtailfederation.co.uk/attachments/download.asp?file=590&type=pdf
https://www.swallowtailfederation.co.uk/attachments/download.asp?file=557&type=pdf
https://www.norfolk.gov.uk/education-and-learning/schools/school-admissions
https://www.swallowtailfederation.co.uk/attachments/download.asp?file=316&type=pdf
https://www.swallowtailfederation.co.uk/attachments/download.asp?file=313&type=pdf
https://www.swallowtailfederation.co.uk/attachments/download.asp?file=315&type=pdf
https://www.swallowtailfederation.co.uk/attachments/download.asp?file=314&type=pdf
https://www.swallowtailfederation.co.uk/


How do we identify children with SEN 

and ensure they make progress?

We use the Graduated Approach of Assess, Plan, Do, Review to identify potential SEN and 
then track our pupil’s individual learning needs.

We use various methods of assessment including:

● INDES (click for more information)
● 7C’s
● Ongoing daily formative assessment
● Summative assessment
● Information from families
● Pupil’s own views
● Reports from external professionals
● SENCO monitoring of reasonable adjustments and specific SEN assessments 

ALL children’s progress in the core subjects is regularly monitored as part of our pupil progress 
monitoring.

Once a child is identified as having SEN, we assess every term using the 7C’s approach to help 
identify pupil strengths and barriers to learning alongside continuing to monitor their progress in all 
curriculum areas.

The 7Cs provides a language of assessment that we can all use. We talk about each skill with the 
children and together agree strengths and areas for development. This helps us plan next steps, 
reasonable adjustments and interventions. We are able to monitor the impact of SEN provision as 
the 7C’s helps us capture small steps of progress.

https://www.schools.norfolk.gov.uk/pupil-needs/special-educational-needs-and-disabilities/identification-of-need-and-inclusive-provision/identification-of-needs-descriptors-educational-settings


How do we identify children with SEN 

and ensure they make progress?

Each child recorded as having SEN creates a Pupil 

Passport, including a one-page profile each term to 

track their progress and ensure their voice is heard.

Next, with their family and teachers, children identify 

areas of strength and areas for development using the 

7C’s language.

Teachers use this information to decide upon teaching 

adjustments and interventions.

All information is shared termly with families either via 

email/phone or in person dependant on individual 

preference. 



EHCP: Education, Health and Care 

Plan

Click here for: Information on EHCP’s from Disability charity Scope UK

In some cases a child’s needs cannot be met through reasonable adjustments and the core 
provision given to all. In these circumstances we would work with families to decide upon the 
best course of action and may request an Education, Health Care needs assessment. We 
support families throughout the entire process. 

If a child already has an EHCP when they come to us, we ensure all staff working with the child 
are aware of needs and all requirements laid out in the plan. An annual review will be held at 
the school with the child and family at the forefront to review progress and required provision.

An EHCP Pupil Passport will be created to ensure the EHCP outcomes can be broken down 
into smaller, termly steps.

Norfolk EHCP Family advice line: 01603 679183

https://www.scope.org.uk/advice-and-support/applying-for-ehcp-without-educational-psychologist-report/


How we ensure our curriculum and teaching  is 

accessible to all

Pupils 

Training and review 

We are aware of the importance of 
training and professional development of 
all our teachers and assistants. We ensure 
this takes place regularly. Our curriculum 

is subject to annual review with 
welcomed input from all of our 

stakeholders  
Our SENCO is also the Deputy 
of the Swallowtail Federation 

and as such plays a major role 
in the development of our 

curriculum. We pride ourselves 
on inclusivity and accessibility 
in every aspect of school life 

from the classroom to the 
playground

Classroom assistants in 
every classroom who 

support SEN children whilst 
always promoting their 

independence

Accessibility:

Adjustments are made to 
physical environment, 
written information and 
methods of recording 

information 

Pupil passports outline 
specific and personalised 

teaching 
adjustments/adaptations to 

support children in the 
classroom and make sure they 
can access the learning tasks 



How we ensure inclusivity throughout 

the school day 

► High quality teaching and an accessible curriculum for all.

► Reasonable adjustments and adaptations where needed.

► 7C’s Pupil Passport and EHCP Pupil Passport to outline provision and help overcome barriers to 

learning for pupils with SEND.

► Reasonable Adjustments Plans to outline adjustments for pupils with disabilities.

► Work with a range of external services to meet individuals needs (more info on page 18).

► Focused, research based interventions to help children overcome barriers to learning e.g. Sensory 

Circuits

► Whole class work on emotional regulation.

► Use of specialist resources and equipment where necessary.

► Quiet areas are available in all our schools when children require less stimulation. 

► Please refer to page 7 of this report and have a look at the ‘Provision for…’ documents for more 

detailed information.



Our expertise and training 

► Our federation SENCO holds the National Award for SEN 

Coordination.

► They also attend half-termly network meetings with St Benet’s 

Multi Academy Trust led by Nadine Avenal, who is the Trust 

improvement lead for SEND.

► Last academic year, this included a visit to The Wherry School 

and regular opportunities to work alongside other SENCOs. 

► Teachers and Teaching assistants attend regular training 

sessions around successful provision for SEND pupils 

► Recent teacher and Classroom Assistant training has included: 

Autism in Education, 7C’s, Pupil passports; making reasonable 

adjustments, Attention Autism, effective deployment of CA’s and 

Sensory Circuits.



How we spend SEND funding

SEND funding for the academic year 25-26 is being spent on::

To see our school’s budget share’s click here

https://csapps.norfolk.gov.uk/BudgetShare/default.aspx
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Ensuring pupil and family voice is 

heard 

► We know the importance of working closely with children and their families in order to 

achieve the best possible outcomes and support for pupils

► Families of children recorded as SEN have termly meetings with the class teacher/SENCO 

in addition to whole school parents evenings

► Pupils meet with their classroom teacher termly to discuss their thoughts, concerns and 

progress

► All of the above is recorded on Pupil Passport

► Classroom teachers are always ready to listen to family’s thoughts and can be spoken to 

at the end of any school day

► We ask pupils and families to complete anonymous questionnaires to help us assess our 

successes and areas for improvement 
Please refer back to page 6 for 

SENCO and teacher contact 
information 



What to do if you have concerns or a 

complaint

If families have a concern or are unhappy with any aspect of provision, we strongly encourage 

you to share this with your child’s class teacher in the first instance. They will listen and work with 

you to try to reach a solution.

A further meeting or discussion can also be arranged with the SENCO.

Should you wish to make a formal complaint, please see our Complaints Procedure

https://www.swallowtailfederation.co.uk/attachments/download.asp?file=590&type=pdf


Professional support services we work 

with 
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• Just One 
Norfolk

• Neurodevelo
pmental 
service

• Speech and 
Language 
therapy

• Occupational 
therapy 
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• Virtual School 
for Sensory 
Support

• Educational 
psychologists

• Dyslexia 
outreach

• Specialist 
teachers

• School 2 
School support

• Inclusion and 
SEND team

• SRBs   

C
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• Early Help

• Family 
Support 
Service 

• Supporting 
Smiles

• Nelson’s 
Journey 



Support services for families of 

children with SEND

Click on the icons to find out more:

Just One Norfolk has a wealth of information for families and a friendly voice at the end of 

the line to direct you to the right help. There are also lots of online learning courses if you 

are interested. You can call Just One Number on 0300 300 0123

SENDIASS Norfolk SEND information and advice support service also offer impartial 

information and advice 

Family Hubs Start for Life and family hubs approach supports parents and carers of 

children and young people from conception until they are 19-years-old. We can support 

families with young people who have special educational needs and/or disabilities, until 

they are 25-years-old.

SEND Norfolk Local Offer also has lots of information for young people with SEND aged 

0-25yrs and their families 

https://www.norfolksendiass.org.uk/
https://www.norfolksendiass.org.uk/
https://www.norfolk.gov.uk/children-and-families/send-local-offer
https://www.norfolk.gov.uk/children-and-families/send-local-offer
https://www.norfolk.gov.uk/familyhubs
https://www.norfolk.gov.uk/familyhubs
https://www.justonenorfolk.nhs.uk/
https://www.justonenorfolk.nhs.uk/


How we support school to school 
transitions 

► We are very aware that moving on to another school can be very daunting for all children but especially for many with SEND.

► We will work closely with whichever school you choose for your child when they move on from Y2 at Hickling and Sutton and Y6 at 

Catfield. This usually starts around Easter but again is dependant on individual need.

► We tailor our transition strategy to best fit the needs of the individual child. This may include extra visits to the new school for 

familiarisation and orientation.

► We do lots of work in school to prepare children for their next steps and always ensure the next school has all of the detailed information 

they need in order to continue to support your child. 

► We also always listen to families ideas as to how to make this transition as smooth as possible for their child.

► For children who are new to us, we work closely with their previous school to ensure we have all the information we need to support the 

child. Using this information, we work with the child and their family to develop a pupil passport which is then shared with all staff. We 

offer as many orientation/familiarisation visits as the family would like. This could be led by a peer/peers, or member of staff.

► Class to class transition is supported through social stories and transition booklets, additional visits and time spent with receiving 

teacher, thorough handover meetings, Transition Passport document that can be completed at home and shared with new teacher.

► Due to the fact that our transition strategy is bespoke, it is under constant review.



The Swallowtail Federation

We hope you have found this report informative.

If you are not already part of our school community then 

please come and have a look around to see if our wonderfully 

warm, inclusive, supportive and achieving schools are a good 

fit for your child.

You are most welcome to arrange a tour. Just go back to 

page 6 to see contact details. 

We look forward to meeting you soon! ☺


